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Background:

There are increasing challenges related to power system operator performance, especially during emergency situations, what was recently demonstrated worldwide during the several large disturbances. These challenges are exacerbated by the ever changing company structure, power system operation and market rules, thus impacting operator responsibilities and daily activities. 

Typically, for power system operator training utilities follow traditional approach, based on so called “on-the-job-training” and some employ operator/dispatcher training simulator (OTS/DTS) but mostly randomly and without systematic training framework. The positive experience and approaches from another areas (aerospace, nuclear, military) are rarely applied.

Scope:
The Cigre WG’s 39.03 and C2.03 for almost twelve years analyzed the field and produced several papers on different aspects of operator training. In the mean time electricity sector in many segments have changed, IT-based systems and tools available to operators also changed considerably yielding new challenges and opportunities. The main scope of this WG will be the critical assessment of the existing group results related to control centre (CC) operator training and their update to reflect changes in the requirements and on the methods and tools now available to satisfy these requirements efficiently. The main activities will include:   

· Overview of CC operators’ requirements regarding knowledge and skills. Operators work performance.

· Overview of methods and practices to select power system CC operator candidates. 

· Critically review the methods and practices for CC operator training program design, development and utilization.

· Review of the existing OTS/DTS architectures and functionality, and other training tools as well.

· Collection and description of experiences in training program and tools practical use. Results achieved, problems identified.

· Training program accreditation and operator certification.

· Organization and justification of power system CC operator training.

Deliverables: CIGRE technical brochure with a summary in Electra.

Time Schedule: The WG will start from June 2009 and terminate by December 2010. 

First year: Critical review and organization of the existing results produced by the WG 39.03/C2.03

Second year: Collection and description of different good practice examples per training aspect segments (design, development, use). Finalizing the Technical Brochure and the summary paper for Electra by December 2010.
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